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Before Penny Herscher turned 45, she'd 
already sampled retirement and dabbled 
in venture capital and philanthropy. 

But two years ago she was lured back 
into the entrepreneurial world to take the 
lead executive role at FirstRain Inc., a 
search technology company based in Fos- 
ter City. 

"What I love to do is build teams in in- 
teresting technology markets," says Her- 
scher. "I'm a geek." 

Herscher's intellect and track record im- 
pressed the founders of FirstRain so much 
that they persuaded her to take the reins in 
2004. She made her mark as a vice presi- 
dent at Synopsys Inc. in Mountain View 
and led Sunnyvale-based Simplex Solu- 
tions Inc. as chairman and CEO to a suc- 
cessful IPO, followed by a sale to Cadence 
Design Systems in 2002. 

"She was groomed and grown in Silicon 
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Valley," says FirstRain COO, YY Lee. "She 
has the scrappy fighting attitude, a flexible 
mind and is willing to fly red eye to New 
York on the last middle seat in coach." 

FirstRain sells research software as a 
service, charging an annual subscription 
to clients such as JP Morgan Asset Man- 
agement, Tudor Investments Corp. and 
Principled Asset Management. Its technol- 
ogy emerged from research by founder 
Gaurav Rewari and several Princeton Uni- 
versity colleagues who originally pursued 
a consumer orientated business model 
for processing data. Today, Herscher has 
changed the focus to the investment sec- 
tor, offering custom search applications 
designed to deliver highly relevant infor- 
mation to each corporate client. 

"She always makes big bets on how to 
make a huge sea change in the market," 
says YY Lee who worked with Herscher at 
Synopsys and Cadence. "She's not putting 
on a suit of armor to run the company and 

meet with clients; she's charismatic, it's 
sincere: it's her." 

Lee describes FirstRain as a tiny com- 
pany selling to the absolute gold standard 
of Wall Street firms. "We're going to com- 
pletely change how investment is done, 
using qualitative information off the Web," 
she adds. 

"People in our industry are information 
hogs," says a representative from a major 
New York institution who declined to be 
named. "FirstRain gives us a custom ma- 
trix that combs the Web and sorts the quali- 
tative information. Nothing compares to 
it; if there's a competitive product I'd have 
heard of it." 

As well as being excited by the product 
and the business opportunity at FirstRain, I .  

Herscher was drawn in by her desire to be - 
a role model for women in the workplace. - ' e ~  
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